ROUND ROCK PUBLIC SAFETY 
TRAINING FACILITY 


TEXAS 
10/4/17 


Round Rock, Texas, 10/4/17 


Lessons Learned 


Willie Richards — Assistant Chief PD 


Shane Glaiser — Assistant Fire Chief 


Richard Will — Building Construction Manager — General Services Division 


Travis Wilkes — Assistant Director — General Services Division 


Per Topics: 
Burn Props 
1. Bring burn props vendors as quickly as possible. 
2. Don’t compromise on props. 
3. Fire Blast system was selected for burn props mostly due to interchangeable burners, easy 
access from California and responsiveness. There ae 7 burn props ($1.5M). 
4. Negotiate services agreements up front — better negotiation power. 
Range 
5. Action Target was originally selected and was driven by A/E without owner direction. Eventually 


spec was changed and was open for bids. Magett was selected. (Bulex?) 


Vendor Management 


Bring MEP (Mechanical, Electrical and Plumbing) vendors as quickly as possible. 

Originally the facility was designed for Action Target (Weapon Range Building) which was done 
without owner’s direction. The owner requested to revise spec and create open spec for 
bidding. Ultimately Magett vendor was selected. (Bulex?) 

Look at fine prints. 

Negotiate services agreements up front — better negotiation power. 


. There are 24 lanes 50 yard range. 
. Clearly define scope. 


Contractor and Construction Management 


12. 
13. 
14. 
15. 


Make sure you define and clarify “Turn Key” definition upfront. 
Look at fine prints. 

No matter what you do — you will miss something. 

Clearly define scope. 


Design Management 


16. 


17. 


Do not compromise by agreeing changes to training due to technical, plan review/approval or 
budgetary constraints. 
Don’t let A/E driving all decisions. You decide what the best is for you. 


18. 


19. 


20. 
21. 


This type of specialty facility can not be treated by building review and Development Services as 
regular development process. The plan reviewers have to be involved early and allow modified 
process (review deadlines and comments coordination). 

Try to predict any environmental issues involved due to the nature of the facility (foam, water 
from A Type Props, etc). They will require special coordination with outside and inside 
agencies/departments. 

Fire sprinkler ended up being not required (non-combustible building materials and elements). 
No matter what you do — you will miss something. 


Stakeholders/Team 


22. 
23. 
24. 
25. 
26. 


Stats 


27. 


28. 


29. 


Team 


30. 


PD and Fire should stand their grounds on what they want and need. 

Don’t compromise on props. 

Buy it once — avoid strongly phasing. 

PD and Fire involvement and cooperation is critical. 

Overall design and construction team collaboration and teamwork is paramount. 


Staff: 8 training staff members, 172 PD sworn officers, similar number of Fire sworn officers. 
Currently they have 9 fire stations with 14 to be at build out. 

Round Rock has currently 110,000 population (23 square miles) with 240,000 expected at 
buildout in 2030. 

One academy per year for PD and Fire. 


Overall design and construction team collaboration and teamwork is paramount. 


Classrooms 


31. 


Classrooms: 2 dedicated classrooms, auditorium for 100, command simulation class. 


Budget/Cost Management 


32. 


Plan for higher SSS so you don’t have to cut. 


Driving Components 


33. 


Concrete skills pad $1M. 


“2 


‘4 
ROUND ROCK TEXAS 


Travis Wilkes [P] 512.341.3317 
Assistant Director [C] 512.619.1250 
General Services Divisian 


212 Commerce Blvd. » Round Rock, Texas 78664 
twilkes@roundrocktexas.gav + roundrocktexas.gov 
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ROUND ROCK TEXAS 

Richard Will [P] 512-341-3311 
Building Construction Manager = [F] 512-218-5576 
General Services Division (C] 512-351-6509 


212 Commerce Blvd, Round Rock, Texas 78664 
richardwill@roundrocktexas.gov + roundrocktexas.gov 


Agenda: 


10:00am 


10:15am 


10:45am 


11:00am 


11:15am 


11:30am 


12:00pm 


1:30pm 


AGENDA 


Town of Gilbert 
October 4, 2017 10:00am 


Meet and Greet 


Describe project — Travis Wilkes, Assistant Director 


Richard Will — Building Construction Manager 


Willie Richards — Assistant Chief of Police 


Shane Glaiser — Assistant Fire Chief 


Questions and Answers 


Lunch 


Town of Gilbert heads to the airport 
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FINANCIAL ESTIMATE 


In association with the Project Team, IBG and KAHickman have developed a facility plan that 
reftects the center’s build-out strategy based on the identified training needs of both the 
police and fire departments. The following construction cost estimate has been established 
based on the training center described in the Facility Program section. The costs were 
developed based on local project experience of KAHickman, budgetary training-specific 
equipment costs from manufacturers, and IBG historical data from similar police and fire 


training center projects. 


The following table summarizes the cost elements of all areas of the training center. 


Following this table are the details cost tables of each element. 


Table 14—Project Cost Summary of All Elements 


| Summary of AllCostElements of All | = tst~—~—<“<tssSs™~s™SSCSSummary of All Cost Elements si Elements 
10 | Police Training Administration and Classroom Buicing_| $5,799,950 
isa [Tighe Response Cou erat zoo 
Driving Skills Pad 
s.0 | Site Development $1, TAT, 500 
SUBTOTAL 


TOTAL PROJECT COST | $38,392,254 
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Project Schedule - Phased Construction 


Round Rock Public Safety Training Center 


PHASE 2 PUNCH/FFAE 
PHASE 1 OCCUPANCY (March 1, 2017) 


Project Phasing Assumptions 


PHASE 2 REVIEW DOCUMENTS FOR BID 


PROGRAM VERIFICANON 
PHASE 2 OCCUPANCY [iViay 1, 2019) 


PHASE 2 PUNCH/FF&E 
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Public Safety Training Center Crt, Po 
ROUND ROCK TEXAS Town of Gilbert Discussion Points 
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Construction Bidding to Subcontractors WA 49 mi pr CHER 
Difference if bid costs. Some subcontractors bid as specialty construction at higher ug — 
materials and labor rates lower costs. @ Kd 


i? 
quoy> Weds ae oan be ad stl 
Solution- GC to manage sub bids. (Cost savings in normal materials and labor rates. Example: Burn tower Burt, 
not special construction, regular concrete mixture, standard CMU, and grout/mortar mes 
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Site Utilities 2 Polat 


Site utilities include propane, natural gas, water, storm water, waste water, electric n. 

Difficulty in coordinating all utility crossings to City’s standard clearances. \\J CA, eowr 4 Vos? : 
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Range, HVAC for range, and fire prop nonteadtbn yvaniine Basis not Mice vende 
ilding, electrical, gas, and setup. Added costs during construction. 
J ES nyleidvwweko, Rew tw, I 
Solution- opt 1: if de Specialty Contractor under GC during design, pre-negotiate costs. 

opt 2: includes strong verbiage in construction and contract documents about substitutions from 
the basis of design regardless of range/fire prop contractor/vendor. 

opt 3: complete construction of burn buildings and range, provide stub out connections, bid, and 
award specialty contractor/vendors to install system and equipment separate from GC contract. 


Each contractor/vendor has different specifications, functionality, and requirements. 


Solution- Owners research and make selected options before starting design. Example: wet trap, dry trap, 
rubber trap. Trap collection systems and range filtration. Target systems pneumatic vs. electric. Dry 
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Orginial contract sent 3/18/2014 


Basic A/E Services Fee $1,575,000 
Basic services percent 7.000% 
Supplemental 

1) Program Verification $48,000 
2) Phase 2 Const. Admin. $16,200 
3) Civil $216,000 
4) TAS $5,125 
5) Landscape $20,100 
6) Cost Estimating $33,750 
7) Site Submittal $12,000 

8) Surveying N/A 

9) Off Site Utilities N/A 
10) Interior Design $109,275 
11) IT $113,476 
12) Commissioning $46,751 
13) A/V $59,815 
14) As Builts $16,000 
Subtotal of Supplemental $696,492 
Reimbursables 592,508 
Grand Total $2,364,000 
10.507% 


percent of 22.5 million 


REV 3/28/2014 


$1,575,000 
7.000% 


Removed 
$16,200 
$216,000 
$5,125 
$20,100 
Removed 
Removed 
N/A 
N/A 
Absorbed 
$113,476 
Removed 
$59,815 
Absorbed A/E 


$430,716 
$80,284 
$2,086,000 


9.271% 


REV 4/10/2014 


$1,518,750 
6.750% 


Removed 
$14,580 
$241,500 
$5,125 
$20,100 
Removed 
Removed 
N/A 
N/A 
Absorbed 
$113,476 
Removed 
Removed 
Absorbed A/E 


$394,781 
$59,969 
$1,973,500 


8.771% 


G2 services is the speciality consultant included in AE fees at $450,000 or 2% 


Rev 5/19/14 


$1,518,750 
6.750% 


Removed 
$14,580 
$261,400 
$5,125 
Removed 
Removed 
Removed 
N/A 
N/A 
Absorbed 
$113,476 
Removed 
Removed 
Absorbed 


$394,581 
$68,669 
$1,982,000 


8.809% 


Description of Project 


The project is located at 2701 North Mays St., Round Rock, Texas 78665. The new facility will be 
located directly north of the existing Police Department Building. 


Public Safety Training Facility 
The main building will be a one story building housing offices, classrooms, training facilities, 


firing range, locker and shower rooms, training apparatus bay, with support spaces. It will be 
65,340 SF (future ability to add 7000 SF to accommodate growth) tilt wall construction with 
metal panel accents. Behind the main building will be several smaller training structures 
creating a training village, as well as a driving skills pad. 


Key functions within the main building are (3,410 S.F.) Police Administration/Training, (17,700 
S.F.) - 12 lane 50 yard Firing Range with associated classroom and storage space, (2,830 S.F.) 
Fire Administration/Training, (1,300 S.F. each) two dedicated classrooms, (3000 S.F.) large 
partitioned class room (which can double as event space for PD/FD ceremonies) that can 
accommodate up to 100 people seated with full AV capabilities including two 104” presentation 
screens, (3000 S.F.) Police mat training room, (4,770 S.F.) Police training warehouse, (5,570 
S.F.)Fire scenario training warehouse, (756 S.F.) Command simulator room, (3000 S.F.) Training 
apparatus bay, (2,520 S.F.) locker and shower facilities, (1,800 S.F.) breakroom, and associated 
support spaces. 


Behind the main building will be the training village consisting of; (400’x 350’) Driving Skills Pad, 
(3,185 S.F.) five story burn tower, trench rescue prop, fuel spill prop, drafting tank prop, 
derailed train prop, (4,500 S.F.) apartment burn building, two story residential burn house, 
(5,800 S.F.) outdoor classroom and storage, one story shell residential house, one story shell 
residential house with garage, two - two story residential zero lot house with garage, two story 
residential with garage. The training houses vary from 1,900 SF to 3,500 SF. Although several 
buildings and rooms are specialized to train PD or FD all areas are planned to be shared and 
used to train by both departments. 


Phase Two is planned to include — EVOC driving track, swift water training, and a two story burn 
warehouse 


The construction budget for Phase one of the project is $25,900,000.00. The project will be 
master planned in and then constructed in two phases. 
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Figure 19—Conceptual Site Overview 


LEGEND 


JANUARY 2013 


1 - TRAINING ADMINISTRATION BUILDING (FIRE} 
2 - FIRE TRAINING APPARATUS BAYS 
3- MULTIPURPOSE BUILDING 
- TRAINING ADMINISTRATION BUILDING (POLICE) 
+ PARKING FOR (200) CARS 
- 720 SHOOTHOUSE 
+ FIREARMS TRAINING FACILITY 
- DRIVING SKILLS PAD ~400°x900° 
- INCL. VEHICLE EXTRICATION PAD 
9 - SKILLS PAD STORAGE 
10 - URBAN TRAINING AREA w/ AGILITY COURSE 
a - SINGLE FAMILY RESIDENTIAL 
b - COMMERCIAL STRIP MALL 
c - SIMS TACTICAL HOUSE 
di - OFFICE/SCHOOL WITH INTERNAL CORRIDORS 
@ - STORAGE BUILDING 
1] - HIGHWAY RESPONSE COURSE 
12 - FRE DEPARTMENT STORAGE BUILDING 
13 - COMMAND SIMULATOR 
14 - FIRE PRACTICAL CLASSROOM 
15- FLAMMABLE LIQUID PIT 
-W/ LPG TANK AND OUTDOOR GRILL PROP 
16 - TRUCK-TRAILER RESCUE PROP 
17 - RAK CAR RESCUE 
18 - CONFINED SPACE PROPS 
“STRUCTURAL COLLAPSE PROP - 
19 - TRENCH RESCUE PROP 
20 - INDOOR OPEN WAREHOUSE 
21 - MULTI-STORY COMMERCIAL BURN BUILDING 
22 - 2/1) RESIDENTIAL BURN BUILDING 
“LIVE FIRE VEHICLE PROP 
23 - ENGINE DRAFTING PAT 
24 - SWIFT WATER RESCUE 
25 - WILDLAND FIRE AREA 
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Public Safety 
Training Facility 
MF040 

Site Tour Itinerary 


Sept. 12 & October 2,3 & 4 


Date Eacility Photos 


eae [DENVER SITE TOUR (confirmed) 


1:00 PM_ | City of Aurora Public Safety Training Center (CAPSTC) 
25950 E Quincy Avenue 
Aurora, CO 80016 


Contact: Christy Romano Brake 

City of Aurora Public Safety Training Center, CAPSTC 
25950 E. Quincy Ave., Aurora, CO 80016 

Romano, Christine "Christy" <cromano@auroragov.org> 
office 303.326.8201 


Cost: $29 million 

Completed: 2016 

Site: 23 acres 

Facility Details: 62,119 SF (4 buildings) 

Component A: E, educational Training area with 5 classrooms, staff 
offices and lecture hall. 

Component B: Reality based training area with gymnasium and DT lab. 
Component C: Field Training area with fire department dirty room, 
engine room, vehicle storage, gear storage, classrooms, shower and 
lockers rooms and laundry. 

Component D: Field Training area with search and rescue structures, 
drill tower, class A burn building, drill ground, driving skills pad and 
straight away and K-9 training area. 

Shooting range in 5-yr plan. 


Travel: It is assumed each group will make their own arrangements for 
this trip. Arrive to site by 12:45 PM. Tour will take 3 - 4 hours. Site is 
approximately 40 min from airport. 


Monday | TEXAS SITE TOUR 


1:30 PM | Collin College Public Safety Training Center 
3600 Redbud Blvd, McKinney, TX 75069 
Contact: Jeff Jackson (CORE Construction) 


Cost: $13.4M (verify) 

Under Construction 

Site: 25 acres (leased) 

Facility Details : 128,000 SF training center to include 2 multi-story burn 
towers, a fire science academy, law enforcement academy with ‘village’ 
simulated spaces for reality based training, three indoor firearms 
ranges totally 37 lanes, DT room, classrooms and support facilities. 
Cities of McKinney, Allen and Collin College are partnering 


Travel : Fly into DFW or LOVE Field 
Rob, Cory, James, Jack, Ray and Sue all on Southwest Flight #1569, 
depart 7:15AM, arrive LOVE Field at 11:30 AM. 


MF040 Site Tour Itinerary 09/18/17 


Public Safety 
Training Facility 


MF040 
Site Tour Itinerary 
Sept. 12 & October 2,3 & 4 


Leah, Bruce, Randy, Michael S and Mike B. are flying into DFW via 
American Airlines. 

Hotel : 12 rooms have been reserved at: 

Hyatt Place Fort Worth Historic Stockyards 

132 E Exchange Ave. 

Fort Worth. 

$139/night (group reservation) 

Payment per guest (submit with travel expenses) 


Car Rental: 

Car 1: Michael Soelberg, Randy Brice, Leah Hubbard, Mike Bishop 
Car 2: Cory Gerrard, Rob Duggan, James Nelson 

Car 3: Ray DelZotto, Sue Billings, Jack Gierak 

Car 4: Bruce Scott and Roger LaBoeuf 


Tuesday 
Oct. 3 
8 AM - Bob Bolen Public Safety Complex 
Noon 505 W Felix Street 

Fort Worth, TX 76115 

Contact: Tommy Abercrombie 

(tommy.abercrombie @fortworthtexas.gov) 


Cost: $97 M 

Completed: May 2016 

Site: 80 acres Salvaged 2 of 4 historic WWII warehouses. 

Facility Details: New Police and Fire Admin building, outdoor training 
village with 8-story training tower, 2 story class-A burn building, 
confined space and trench rescue training area, fuel spill fire prop, 
vehicular extrication area, outdoor classroom, mock village and other 
training elements. 30000 SF simulated village for police training. EVOC 
with areas to provide city grid driving, obstacle avoidance training, slow 
skills and skid pad. Largest indoor firing range (20 lane, 25 yd., 20 lane 
50-yd and 10 lane 100-yd.) 


Details: Tour PD side with Officer Pollozani from 8am-10am. Tour Fire 
side with Tommy Abercrombie from 10am till noon. 
Drive to Tarrant County next (25 min from Bob Bolen). 


2 PM - Tarrant County College Public Safety Institute 
5 PM Northwest Campus 

4801 Marine Creek Parkway 

Fort Worth, TX 76179 


Contact: Dave Lowe 

Coordinator | Fire Service Training Center 

Tarrant County College Northwest Campus | Office: WFSS 1101A 
4801 Marine Creek Parkway | Fort Worth, TX 76179 | 
817-515-7374 | Fax 817-515-0246 
david.lowe@tccd.edu | www.tccd.edu 
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Public Safety 
Training Facility 


MF040 
Site Tour Itinerary 
Sept. 12 & October 2,3 & 4 


Cost: 

Completed: 

Site: On college campus. 

Facility Details: 48,000 SF 2-story building with admin, classrooms, 
training labs, lecture hall and adjacent fire station. Live-fire training, a 
“Burn City” with strip mall, high rise, apartment complex/hotel and 
residential. Swift water rescue. 


Details: Travel to Round Rock Tuesday night. 
Hotel: Hyatt Place Austin-Round Rock 


420 Sundance Pkwy 
$99/night 


Round Rock Public Safety Training Facility Under Construction 
2701 N Mays Street 

Round Rock, TX 78664 

Contact: Chad McDowell, General Services Director 
and 

Letty Hernandez 

Administrative Assistant 

City of Round Rock 

Office: 512-218-3239 
lhernandez@roundrocktexas. gov 


Cost: $38.3 M 

Completed: Under Construction 

Site: 

Facility Details: 65,000 SF Police and Fire Admin and Training Offices, 
Classrooms, Training, Warehouse, Fire scenario training warehouse, 
firing range and associated classroom and storage, highway response 
course and driving skills pad, five-story burn tower, fuel spill, drafting 
tank and derailed train props. 


Travel : Fly out of Austin 


Cory, James, Rob, Ray, Sue, Jack, Bruce on 3PM flight back to PHX 
Leah, Randy, Chief, Mike B. on 3:48PM flight back to PHX 
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Public Safety 


Training Facility 


MF040 
Site Tour Itinerary 
Sept. 12 & October 2,3 & 4 
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Green Dot: Collin College (Mon, Oct.2) 

B : Bob Bolen (Tues, Oct. 3, 8am — Noon) 
C: Tarrant County (Tues, Oct. 3, 20m-5pm) 
D. Round Rock (Wed, Oct. 4, 10am — Noon 


Fredencksburg 
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